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AGENDA ITEM 8.1 

 ___________________________________________________________________ 
 

CHAIRPERSON REPORT 
 
 ___________________________________________________________________ 
 

Recommendations 

The Chairperson recommends that the Committee: 

1. Receive the Chairperson Report.  

1. Topic 1 – Wānanga 

The wānanga that was planned for Sunday 26 July at the Hau Araki Marae to make 
restorative justice for the wastewater overflow incident was postponed. We will look 
at arranging a new date in due course.  

2. Topic 2 – Engaging Well Proposal 

Hone and Aperahama Hurihanganui of Engaging Well have prepared a proposal to 
conduct a cultural audit of the South Wairarapa District Council. The proposal is 
attached in Appendix 1 and Hone and Aprehama will attend our meeting to present on 
the proposal.   

3. Topic 3 – Eco Reef Coastal Protection System at Palliser Bay 

At our last MSC meeting we were asked to provide input into the resource consent 
variation for a trial of the “Ecoreef” costal protection system at Palliser Bay.  
 
Feedback on the proposal was provided by members and a letter of support was 
provided to SWDC in response (see Appendix 2).   
  



4. Appendices 

Appendix 1 – Engaging Well Proposal 

Appendix 2 – MSC correspondence regarding proposal to trial a “Eco Reef” alongside 
Palliser Bay 

 

 

Report compiled by Narida Hooper 

Chair  
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Appendix 1 – Engaging Well Proposal 

  



 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Hone Hurihanganui 
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51 Lake Road, Ōhinemutu  
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www.engaging-well.com   

(027) 511 3892 

Proposal to conduct Cultural Audit at  
South Wairarapa District Council 
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HE KUPU WHAKATAKI - INTRODUCTION 
1. Hone Hurihanganui, is our founding director, and his son, Aperahama, qualified 

solicitor formerly at Kāhui Legal, are Engaging Well Ltd (Engaging Well) and we 
submit this proposal to conduct the cultural audit of the South Wairarapa District 
Council (SWDC). 

2. Engaging Well is a consultancy with years of experience in providing education 
and training throughout the New Zealand Health sector.  We specialise in 
providing research-based education/training, mentoring and advice in cultural 
competence and cultural intelligence, Treaty of Waitangi, Te Reo me ōna 
Tikanga and a suite of other offerings which can be seen in our company CV 
which accompanies this proposal and on our website www.engaging-well.com  

3. Engaging Well Ltd is a registered company pursuant to the Companies Act 1993.  
We are a Wellington based company conducting our business right across 
Aotearoa - New Zealand.  Our biographies are attached to this paper as 
Appendix One.  Our experience, work history and organisations with whom we 
have worked can also be seen in our company CV and on our website. 

 

KO TE WHĀINGA MATUA - THE MISSION OF ENGAGING WELL 
 
4. We seek to address the inequities experienced by Māori across health statistics 

specifically and the wider myriad of current social statistics.  We consider this 
reality to be unacceptable, unjust and completely avoidable.  Accordingly, we 
offer our knowledge, skills, expertise and experience to create meaningful 
change through our work and we view this submission to conduct the cultural 
audit at SWDC as a key component in realising our mission. 
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TE AROTAKETANGA – AUDIT METHODOLOGY 

5. We propose to frame the SWDC Cultural Audit around 6 specific high-level focused 
questions.  These questions are underpinned by SWDC’s determination to be 
responsive to Iwi and Māori in its interactions at the operations level of SWDC. 
The focused questions are as follows: 
 
(a) Kawa Whakaruruhau – Cultural Safety 

How does SWDC ensure the cultural safety of its people? 
 
(b) Te Whakawhanake Ahurea – Building Cultural Capacity and  Capability 

How does SWDC provide opportunities for its people to build cultural capacity 
and capability? 

 
(c) Te Tiriti o Waitangi – The Treaty of Waitangi 

How does SWDC give effect to Te Tiriti o Waitangi/The Treaty of Waitangi? 
At the governance level? 
At the operational level? 
 

(d) Te Reo Māori me ōna Tikanga – Māori Language and Modes of 
Customary Behaviour  
How does SWDC give effect to Te Reo and Tikanga? 
At the governance level? 
At the operational level? 
 

(e) Te Mana o Te Kaunihera – The Credibility of SWDC 
In its outward facing relationships with other groups, organisations, Iwi/Māori, 
how does SWDC know it is held in high regard by those entities? 
 

(f) Tikanga Tangata – Cultural Competence/Cultural Intelligence 

How does SWDC develop and measure its acquisition of cultural competence and 
cultural intelligence?  

 

 

 

 

 

 

 

 



 

HEI WHAKAKAPI – CONCLUSION 

Engaging Well is thankful for the opportunity to submit this proposal to conduct the 
cultural audit commissioned by the South Wairarapa District Council. We would 
welcome an opportunity to discuss our proposal with you and are amenable to 
reshaping our audit framework as necessary. 

 
 
 
Kāti. Mā Rongo, mā Tāne koutou e ruruhau, ā, hei konā mai rā koutou i roto i ngā mihi.  
 
 
 
 
Hone Hurihanganui – Director 
Engaging Well Limited 
www.engaging-well.com  
hone@engaging-well.com  
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Appendix 2 – MSC correspondence 
regarding proposal to trial a “Eco Reef” 

alongside Palliser Bay 
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